
Example of indicators for sensitization activities 

 Indicator baseline target Means of verification 

Output X 
20,000 believers and 100 religious 
leaders in 100 churches are 
sensitized on the prevention of 
cholera 

Number of religious leaders (H / F) whose level of knowledge on 
Cholera prevention has improved 

  Attendance list, Individual evaluation post-training 

Number of people reached (H / F) by awareness activities 
carried out by religious leaders 

  Church Membership Report, Session Attendance Record 

Number of functional hand washing points (installed and used) 
during church activities 

  Report of installation and use of hand washing points 

Output XX 
 
10,000 bus station users, including 
300 fruit, vegetable and food 
merchants and 200 bus drivers are 
directly aware of the principles of 
hygiene and prevention of cholera 

Number of users (and) at the bus stations who have received at 
least a direct message on Cholera prevention 

  Photo and video reports 

Number of theater performances and public chat performed in 
bus stations 

  Photo and video reports 

# Of bus drivers who continue to deliver key messages at least a 
week after awareness 

  Post intervention survey to measure the number of bus 
drivers who continue to pass USB messages one week 
after awareness 

Number of sensitization tours conducted and road shows 
through train stations on Cholera prevention in bus stations 

  Daily road shows reports 

Output XXX 
Food hygiene and sales conditions in 
10 market are improved as a result 
of hygiene promotion activities and 
monitoring by health officers. 

Number of market traders and restorers (M / F) sensitized to 
food hygiene practices 

 

   
Awareness Activity Report 
Photo and video reports 

% of food sellers (M / F) and market buyers whose knowledge 
and preventative practices have improved 

  Follow-up survey Report of awareness activities 
Focus group report 
Pre and post activity survey report 

Number of focus groups realized with food sellers and local 
restaurants 

  Report of awareness activities 
Focus group report 
Pictures and video 

Number of public toilets in markets maintained cleaned and 
equipped with hand washing stations nearby 

  Activities reports 
Volunteers attendance sheet 
 

 
 
Output XXXX  
100 Directors, 300 teachers and 
20,000 children from high-risk areas 
sensitized on hygiene and Cholera 
prevention:  

Number of directors and teachers (M / F) involved in awareness-
raising actions 
 

  Lists of Directors and Teachers 
Photo of training sessions 
 

Number of students reached with hygiene sessions in schools   Sessions attendance lists 
Photos 

Number of students (G / F) able to cite at least 4 essential 
measures of cholera prevention. 
 

  Photo of training sessions 
Planning sheet and defined schedule available 
Post-intervention evaluation tests 

Number of hand washing points installed and used in schools    
Report of installation and use of hand washing points 



Example of indicators for rapid response teams  
  

Outcome/output Activities Indicators Baseline Target Verification means 

ADD OFFICE OUTCOME 
     

Output X: Children, 
women and men 
affected by cholera 
benefit from a rapid 
WASH response within 
72 hours 

Deliver a complete 
targeted rapid response 
to households living in 
areas most affected 

% of people seen/admitted in CTC who 
benefit from a rapid response at home 
within 72 hours 
 
Number of people having access to 
sufficient and safe water for domestic 
use through point of use chlorination 
 
Number of people having regular access 
to soap to meet hygienic needs 
 
Number of people having received a 
standard cholera kit 
 

   
Weekly comparison between seen/admitted cases and 
number of cases responded with response date 
 
FRC measurement through PDM within 15 days of the 
intervention (for indicator 2, results will be extrapolated 
to have an estimation of the number of persons at 
targeted suburb scale, need 5% statistically accurate 
representative sample) 
 
Observation of soap presence at home through PDM 
within 15 days of the intervention (for indicator 3, 
results will be extrapolated to have an estimation of the 
number of persons at targeted suburb scale, need 5% 
statistically accurate representative sample) 
 
NGO distribution database 

Output XX : Children, 
women and men 
affected by cholera have 
access to safe sanitation 
that is culturally 
appropriate, secure and 
sanitary within the 
treatment centres. 

Desludging of mobile 
toilets in 3 CTC and 
ensure and sludges are 
disposed of adequately 

Number of time mobile toilets are 
desludged  

  Report from the desludging firm with signature of CTC 
staff 

Output 4 : Children, 
women and men living 
high risk areas benefit 
from safe sewer systems  

Support CoH to attend 
sewers burst 

Number of sewers burst addressed 
within 72 hours of the notification in 
suburbs XXXX 

  Weekly report of completed works with location 

Provide CoH sewer 
teams with additional 
workforce 

Number of daily workers engaged in 
sewer works 

  Daily presence sheet  

Provide CoH sewer 
teams with additional 
equipment 

   Release order sheet signed by sewer teams leader 



Output 5 : Children, 
women and men living in 
affected and high risk 
areas receive adequate 
information on cholera 
prevention and 
treatment 

Undertake door to door 
campaigns and 
community 
engagement activities 

% of households able to mention all the 
preventive measures to apply to avoid 
the disease (corresponding to the 
secondary and tertiary barriers to cut the 
transmission: hand washing at critical 
moments, consuming treated water, 
washing fruits and vegetables with 
treated water, cooking food well). 

  Post-distribution monitoring household survey 

 Deliver cholera 
prevention and 
treatment messages 
through mass 
communication (radio, 
SMS, road show) 

% of households able to mention the 
critical moments for handwashing 

  Post-distribution monitoring household survey 

  Number of people having regular access 
to soap to meet hygienic needs 

  Post-distribution monitoring household survey which 
verifies presence of soap (results will be extrapolated to 
have an estimation of the number of persons at suburb 
scale, need 5% statistically accurate representative 
sample) 

 


