December 10th, WASH Cluster

Markets Technical Working Group
Terms of Reference
Following the October 2015 GWC Meeting in Nairobi, it was agreed that a Markets Technical Working Group
(TWiG) should be set up to strengthen the WASH cluster members’ understanding of and engagement with
market-based approaches, as well as to explore and build evidence on markets-based approaches in WASH.
The below outlines the guidelines and Terms of Reference for the TwiG, which will be reviewed and validated
in the first TwiG meeting.
Membership:
The TWiG should comprise of between five and ten individuals who represent a variety of organizations
and skill sets in relation to market based responses. The Markets TWiG will be led by ___________ (to
be selected through expression of interests) who will also be responsible for chairing the TWiG. The
majority of members should initially come from NGOs (3-6), UN agencies (1), Donors (2) and IOs (1), but
relevant private and public sector actors as well as academic or research representatives will also be
encouraged to participate. The final composition of this TWiG will be reviewed and agreed by the SAG.
Beyond the TWiG membership, it is expected that relevant individuals or institutions will be invited to
contribute on specific aspects of the TWiG workplan as and when needed.
Duration:
The TwiG will initially commit to a 1 year work plan and duration for activities and participation. The TWiG
will commence by agreeing on a workplan, key activities and timeframe. By which time agreed outputs,
according to the work plan and validated by the SAG. After one year, the TWiG will be reviewed by the
SAG for progress against the workplan, to measure achievements and review need for continuation.
Responsibilities:
•

•
•
•
•

Support and Facilitate resource raising for knowledge and capacity building opportunities, data and
evidence gathering and documentation of markets-based approaches “added value” to humanitarian
WASH responses
Identification of potential partnership and modalities to improve market based WASH responses
capacities
Creation of a work plan based on agreed prioritized needs
Review, advise and oversee when possible the implementation of activities related to the Markets
TWiG objectives and activities
Review and approve new guidance and tools developed as part of the TWiG workplan
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•
•
•
•
•
•
•

•

•
•
•

Ensure internal sharing and ease of access of market based WASH reports and related tools
Provide recommendations for mainstreaming cross-cutting and multi-sectoral issues in the marketsintegrated WASH efforts
Develop key practices and approaches to ensure that evidence gathering and findings are provided
in formats able to effectively inform strategic planning
Identify adequate indicators to better capture evidence and learning
Actively participating in the implementation of activities, including:
Promote within their own agency Field-testing and piloting of existing and new markets-based tools
for further verification and refinement
Consider Linkages with other clusters, in particular food security and livelihoods, logistics, gender
and protection, nutrition, health, shelter and other joint/harmonized initiatives as well as other
Technical Working groups such as Assessment TWiG
Support the Global WASH Cluster in promoting standards and tools within member agencies;
disseminate, promote the use of and explain the use of strategic markets tools applicable to
humanitarian WASH responses
Identify and recommend capacity development needs for the cluster members at global and field
level;
Identify capacity building options relevant to WASH actors in market based responses
Support the develop technical briefing, case studies and lessons learnt on Market based WASH
responses to support good practices

Work Modalities:
•

TWiG meetings should occur at least once every 1-2 months or ad hoc in case of specific issues.
Meetings will be held virtually and minuted by members on a rotating basis.
• Commit up to 10 days of work a year to meet the TWiG responsibilities and outputs
• Feedback on documents and emails exchanges in a timely fashion as and when required.
Actively and consistently participate in meetings/teleconferences and provide timely contributions to
TWiG workplan / outputs. Demonstrate a commitment to the TWiG by contributing to activities
The TWiG will report on progress to the CAST on a regular basis, and to the wider Cluster group at
relevant forums and times.
Guiding Principles
1. Ensure relevant technical standards are formulated and agreed within the terms of reference and
deadline set by SAG.
2. Update the Cluster on status of work-in-progress and present final outputs/recommendations of the
TWIG to Cluster stakeholders in oral and written form for feedback and comment
3. Ensure a TWIG membership that is representative of the wider Cluster stakeholder groups, and
ensure that relevant technical skill-sets are appropriate and available (advise the Cluster Coordinator
if this is not the case)
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4. Certify that in-country experiences and feedback are captured and iteratively addressed in
developing the outputs of the TWiG
Ensure all Cluster stakeholders have the opportunity to feedback into the work of the TWIG prior to
presentation to the Cluster in plenary for validation, and following the SAG’s ratification.

